@ Ready to practice on your own?
Need some guidance? We can help!

STARTING A PRACTICE IS BOTH

EXCITING AND TERRIFYING!

ONLY OF MEDICAL PRACTICE START-UPS
SURVIVE PAST 5 YEARS.

REASONS FOR
FAILURE INCLUDE:

EGGLESTON
AND EGGLESTON'S

Medical Practice Start-Up Services are designed to efficiently
handle the overwhelming task of opening your new medical
practice. We have over 20 years of experience helping providers
open the doors of their own practices - whether they are just
finishing up their residency, leaving a hospital position or breaking
away from a group practice.




BUSINESS SET-UP

* Assistance with federal, state and local filings

* Assistance with location search and evaluation

* Assistance with capital analysis and banking services

* Assistance with equipment and furnifure evaluation and procurement
* Coordination of legal and ancillary services

CONTRACTING & CREDENTIALING SET-UP

* Coordination of payor contracting and fee schedule negotiation

* Assistance with local market analysis

» Coordination of services offered with payor and governmental regulations
* Analysis of participating providers

OPERATIONS SET-UP

* Assistance with operational documents

* Assistance with personnel requirements

* Coordination of tfeam fraining

* Coordination of medical waste requirements and other
contracting services

* Assistance with interim scheduling and transition phone coverage

MARKETING SET-UP

* Assistance with marketing plan design

» Coordination of marketing plan implementation

* Assistance with logo and stationary design

* Assistance with website design and development

ACCOUNTING SET-UP

* Coordination of general ledger and financial statement requirements
* Assistance with establishing operating and refund bank accounts

* Coordination of payroll requirements and administration

* Assistance with benefit package design and implementation

* Coordination of retirement plan design and implementation

READY TO OPEN YOUR NEW PRACTICE
WITH LESS STRESS AND MORE SUCCESS?
Request a COMPLIMENTARY CONSULTATION
MEDICAL PRACTICE MANAGEMENT

online or by calling 540.345.3556




